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SUMMARY
Supply chain expert with logistics and business P&L experience at “Fortune 500” size manufacturers in the consumer packaged goods and chemicals industries, as well as logistics service providers.
                                                                        EXPERTISE
· Design and execution of inbound and reverse logistics programs

· Strategic sourcing of 3PL and related logistics and outsourcing functions

· Bid strategy, contract negotiation and execution of both service and equipment suppliers
· Regulatory compliance & HAZMAT for air, land and ocean transportation

· Strong knowledge of all modes, including barge, bulk truck, rail, intermodal, dry van truck (TL), less than truckload (LTL), ocean, small package and air
EXPERIENCE 

CLOROX COMPANY                                                                                                        Oakland, CA

Logistics Manager                                                                                                        2004 - Present

Responsible for $90 million logistics spend, including the inbound transportation program across all modes, LTL and international transportation, and HAZMAT compliance.  Direct management of international logistics and transportation regulatory compliance.
· Re-established an inbound transportation program to leverage Clorox contract carrier capacity and rates for raw material purchases.  First year cost savings for TL and LTL: ~$1 million.  Achieved an additional $800,000 cost savings in year two as a result of a corporate TL competitive bid.

· Updated international logistics strategy to drive use of common carriers, policies and procedures across both import and export transactions.  Reduced ocean carrier and freight forwarder supplier base by 50%, resulting in 2007 rate savings of $500k on a $10 million spend.  The core carrier strategy was critical to securing export capacity in early 2008.

· Developed a LTL carrier contract renewal strategy resulting in an average 6% rate reduction.  Introduction of only one new carrier to the current carrier roster led to rate reduction offers from incumbents, and minimized service disruptions and contract execution issues inherent in large scale carrier turnover situations. 
· Leveraged core carrier spend to establish a corporate ground and air expedited contract at 25-50% rate decrease vs. existing agreements.  Also utilized the core carrier concept to reduce LTL costs at Clorox owned but independently operated Burt’s Bees.  Incorporating Burt’s Bees into the existing Clorox LTL contract will result in 2008 savings of about $500k.
· Member of cross-functional team that developed and implemented departmental processes to achieve Sarbanes-Oxley compliance for $250 million freight spend.  Led inbound compliance sub-team that developed procedures with procurement, plant sites, R&D and sales functions to define logistics needs, assign contract carriers and accurately cross charge the responsible party. 
HONEYWELL INTERNATIONAL                                                                         Colonial Heights, VA
Logistics Manager                                                                                                             2002 - 2003

Responsible for $35 million rail transportation spend spanning 22 sites (17 hazmat), including  bid strategy, contract negotiations and execution, railcar leasing and maintenance, and freight payment compliance with a 3rd party provider.
·  Created a freight payment pre audit program to improve payment accuracy.  Annual savings: ~$460k 

·  Developed a distinct negotiation strategy for each major contract, factoring in business needs, modal and supplier alternatives and strength of Honeywell position.  Highlights include:  flat rates on a $3 million deal, extra demurrage credits on a $6 million deal, and use of both rail and truck to lower overall costs for a $3 million intracompany transfer. 

·  Used a collaborative approach with the railroads and several plant sites to improve both railroad and site operating practices, resulting in improved switch accuracy and elimination of ~$250k in accessorial charges. 

CSX TRANSPORTATION                                                                                            Jacksonville, FL   

Director of Market Research                                                                                             2000 - 2001
Chief of staff to the coal group executive vice president.  Responsible for coordinating and directing the $1.7 billion coal group sales and marketing team in the development of financial and business strategies, annual plans and quarterly budgets. 

· Created an Access database to capture commercial activities such as quotes, new business proposals and contracts.  The database streamlined the information gathering and executive reporting process. 

· Developed and implemented a forecasting / budgeting tool that simplified marketing inputs, while meeting the information needs of the operations and commercial teams.

· Created a forecast demand model for two business groups, using select data from multiple public sources.  Implementation of the demand model improved forecast accuracy, and greatly reduced business team data gathering and reporting requirements.  

Market Manager –P&L responsibility for $115 million rail market                                      1998 - 2000                                                                                                                                                                                                      

Market Development Manager  - create logistical solutions & services for customers     1996 - 1998                                                                                            

HENKEL CORPORATION                                                                                               Charlotte, NC                       Technical Marketing Manager – new business venture; 3 direct reports                          1994 - 1995 


DUPONT COMPANY                                                                                                     Wilmington, DE                                      
Product Manager - P&L responsibility $60 million business                                              1991 - 1994                                                                                                                                                                                                                  
Market Consultant - temporary assignment with Dupont Australia                                               1990                                                                                                                                                                                                                                                                                                                                                                
Technical Sales Engineer – paper industry                                                                       1984 - 1990                                                                                                            
Shift Supervisor - 8 direct reports                                                                                      1982 - 1984 

Process Engineer – capital projects at manufacturing site                                                           1980         


                                                                            EDUCATION

B.S. Chemical Engineering, Purdue University, West Lafayette, 1980

